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INTRODUCTION

At Technotrack Engineering Ltd we pride
ourselves in supplying high quality and reliable services to
the UK railway sector.

The company has an experienced team, who has been
involved in delivering major projects for some of the UK’s
largest companies, including Alstom, Kier, Costain and
Network Rail. We feel this puts us in a great position when
supplying quality, trained staff for various roles.

Our face-to-face approach helps us to work alongside our
clients, allowing us to have a clear vision of their needs. With
our tag line ‘Installing with Pride on Every Project’, our aim is
to supply our clients with fully, self-sufficient staff who
constantly deliver the highest quality of installation.

The company is an approved UK RISQS supplier and achieved
a maximum rating in our latest audit.

The Company is also a registered member of CIRAS, the
independent Confidential Reporting scheme for transport
across the UK.
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UR SERVICES

ck Engineering Ltd provides a variety of services.
ere are some of the services we offer our clients:

v Signalling Installation & Maintenance

v Railway Civil Engineering

v Maintenance Testing

v Safety Critical roles

v Points Installation, Fault Finding and Consultancy

v IRSE Workplace and Competency Assessments

v Signalling Location & REB Fabrication at our
Purpose-Built Warehouse Facility.

This is by no means a comprehensive list of services. If your requirements are not listed
here, please contact us to find out about how we could work with you.

As part of our signalling division, we offer the following qualified
staff:

v IRSE Licensed Installation Managers, Team Leaders & Installers
v SMTH & G110 Testers

v Site Supervisors

v Points Fitters

v Safety Critical Staff

Company Registration No: 08287273

Managing Director: Mr Callum Finlayson

Registered office Address: Unit 33, Maitland Road, Lion Barn Industrial Estate, Needham Market,
Ipswich IP6 8NZ
TEL: 01473 833499




[ ENHANCING
TECHNOTRACK -

ENGINEERING OUR SERVICES

v All of our staff are supplied with a company vehicle,
a full range of job specific calibrated tools & meters
and any installation materials that may be required.

v Our office team are fully focussed on making sure
that we manage fatigue. We do this by utilising local
staff where possible and providing hotels for any
staff both before and after shifts.

v As a company we value our staff and understand
that they are our strongest asset. We give our staff
ownership of projects and encourage them to build
internal relationships with our clients.

v Our management team all have vast experience of major Rail projects within the industry across
multi disciplines meaning that we can allocate the correctly skilled staff to meet your project
requirements.

v Technotrack are keen to participate in regular
site meetings with our clients. We believe that
communication and collaborative working is the key
to an effective client relationship and ensures that
projects are completed on time and within budget.

v  Staff have 24-hour access to the
comprehensively stocked Technotrack Store Room.
This means that any emergency or last-minute
equipment requirements on site, can be
accommodated.

We are always looking to enhance our workforce with young, skilled railway technicians and by
providing a comprehensive training programme and management oversight we believe we can offer a
clear advantage to our team.

This ultimately means that the team you will gain will be knowledgeable, competent and
experienced with a forward-thinking approach and will be keen to exceed your expectations.
Please contact us to discuss your project requirements.
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TRAINING

ngineering Ltd we are committed to our staff

ntinuously monitor and review their requirements. To maintain
ior member of the team regularly carries out site visits and

in the importance of supplying qualified staff to our clients. As a
n the ever-evolving railway industry, we fully appreciate the
development and training.

itment to our trainee programme, we have recently been working in
M Training and Assessing with the Railway Apprenticeship Scheme.
s are working towards achieving an NVQ in Railway Signalling Engineering
ignalling Operative Licence. This will result in new blood entering the railway
gain ensuring we have a competitive work force for tomorrow.

have a dedicated training and coaching
facility set up at our Ipswich based headquarters,
where our people can
practise their skills
and seek guidance on
best practice

installation and
testing activities. This facility also enables us to bench mark the
qguality standards that our clients can expect when using our
services.

We also have an in-house IRSE Workplace and Competency
assessor who ensures all our staff are IRSE licenced or working
towards their licence.
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Chairman
Chris Stutter

Company Secretary
Faye Hempstead

Managing Director
Callum Finlayson

Finance/Accounts Sentinel Coordinator
Head of Signalling Faye Hempstead Kris Finlayson
Adrian Fisher Lynda Steggalls Deputy:
Adrian Fisher

Resource Track Side
Co-ordinator Staff
Kris Finlayson

Rail SHEQ
Advisor
Steven Day
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MANAGEMENT TEAM

ppher W. Stutter — Chairman

been involved within the railway signalling industry for in excess of 30 years and as
ave a large bank of experience to draw from. The industry is very progressive in
re and as such | have seen many changes during my career. My role within the
pany is to ensure that all of the operational and commercial needs of the business
e met and | am responsible for all matters concerning safety, health, environment and
uality within the company. Safety for our staff is paramount and | have implemented
procedures and guidelines for all areas of the business. | look forward to the continuing
development of Technotrack as the Signalling Supplier of choice for years to come.

Callum Finlayson — Managing Director

hnotrack team in 2014 as the Production Director and | am enjoying
e company. Part of my role is conducting contract reviews to ensure the
ontractual requirements and specifications are identified and to ensure that
dequate resources are available to meet those specifications prior to formally tendering
for work. | have in excess of 20 years’ experience within the railway signalling industry,
including technical and maintenance roles, new works and major projects. | have a good
technical and practical knowledge of the railway industry and of the specialised tools and
equipment required. | will always try to help progress the careers of others as | believe
with a strong team around you, you can move forward to achieve your goals.

Faye Hempstead — Company Secretary

| have been working at Technotrack since 2015 and have enjoyed every minute of it.
Technotrack is committed to both its client and staff and has a fantastic approach to
building new and developing existing relationships. | am the Sentinel Coordinator and
the Company Secretary which means my role is varied and interesting with no two days
being the same. Among other things, | am responsible for the compliance department
including document control and audit preparation, the financial side of the business
including invoicing, payroll, payments and banking, the procurement of products and
services for the office, | look after the motor vehicle fleet and the general office
administration.
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EMENT TEAM

Fisher — Head of Signalling

1ed the Technotrack Team in August 2020 as the Head of Signalling. My Railway
alling career started in 2002 and has seen me engaged in in all aspects of Signal
sineering from, track renewals, new works project schemes and maintenance. | have
tensive technical, safety and management training. | have gained experience from
various signalling roles throughout my career as well as an appreciation of multiple
railway and civil engineering disciplines including, track, OHLE, electrification, HV, LV,
stations, tunnelling etc. My Role at Technotrack is to ensure compliance with technical
standards, our staff are competent to undertake the tasks that they perform and are
informed of all the current standards, specifications and best practise.

| pride myself in being organised, approachable, customer focused a good leader of
people and always striving to achieve more.

Brett Nelson — Points Divisional Manager

| joined Technotrack in April 2021 as the manager of the newly formed points division. It
is an exciting opportunity for me to put my knowledge and experience into building a
division that will succeed the success I've seen on my previous projects. | have been
extremely fortunate to have been involved in a wide variety of points projects both in the
UK and overseas throughout my career. From the planning to the G110 testing of niche
jobs, which include multiple points conversions new mechanical rodding runs and double
slip renewals. Over the last 2 years | have successfully planned and executed over 80
points renewals for a variety of clients. Most notable work being leading teams for

Network Rail implementing a preventive approach to maintenance to great effect,
eliminating all repeat failures and RCM alarms on POE for Network Rail Saltley depot.

| look forward to seeing what we can achieve together with the Team at Technotrack.
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ETWORK

a number of different clients and some of the
UK’s largest Rail Suppliers. Below are some of the companies
we are currently supplying to and have completed major
signalling upgrades on behalf of. Our ever-growing Signalling
Network continues to expand and we always welcome
opportunities to develop new relationships within the rail
sector.

&S VolkerRail IE'KIER
ALSTOM NetworkRail

. 4
‘%‘Femx I=5

Si gna Ilin g Creating safe railway working environments

Global f NATKINS

Rail MTandA

.
SerVICeS Creatung a skilled workforce

ENABLE §viTy-J-J73%
READYPUWER

Company Registration No: 08287273

Managing Director: Mr Callum Finlayson
Registered office Address: Unit 33, Maitland Road, Lion Barn Industrial Estate, Needham Market,
Ipswich IP6 8NZ

TEL: 01473 833499




TESTIMONIAL

Technotrack Services

supported Kier in two signalling projects, Hereford signalling enhancements and
nalling, plus several smaller packages of work | thought that it may be fair to offer
provided on these works.

ceived to date has been first class from both the staff on the ground and the backup team

was clear that Technotrack intended to offer more, as part of its service, than just labour supply.

ation has been excellent, and the involvement of senior staff in attending Kier site and safety meetings,
aking safety site checks on your own staff, and generally making sure that your staff were fully equipped
was very welcome.

The staff Technotrack supplied were always very competent and matched the skill levels | had requested.
They were fully equipped to undertake the work and had a positive attitude.

As well as working in a competent manner the rapport developed with the Kier site staff enhanced the
effectiveness of the teams as a whole.

I would have no hesitation in employing the services of Technotrack again, or, recommending their services to
other parties.

I look forward to working with you again soon.”

Paul Adams
Installation Manager
Kier
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ROM YOU TO DISCUSS YOUR UPCOMING PROJECTS.
THE SERVICES PROVIDED AND HOW WE CAN HELP YOU PLEASE SEE OUR
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Faye Hempstead

N
Company Secretary '

Sentinel Coordinator/Accoun ;/'
Tel: +44 (0) 1473 833 49
Email: faye@technotrackengir

Kris Finlayson

Resource Co-ordinator
Tel: 01474 833499 ;
Email: kris@technotrackengineering. o.uk\.

Visit our website: www.technotrackengineering.cc
A
General info: info@technotrackengineering.co.uk
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